Act ual Actual 5 7 8 9
We e k endi ng 11/ 16 11/ 23 11/ 30 01/ 25 02/ 01
RECEI PTS
Customer col |l ecti ons $ $ $ 453%264.5% 64. B 65$866. 23 57. 23 67.8 56. 13 60. B 54. 4 66.% 51.% 52.7% 65. 7% 65% 4 56% 156 1 61. 8
FEMA Rei mbur sement s = = - 74.819.810.0 80. 1 23.5 25.2 40.0 39.4 62.5 6. 6 24.167.5 91.9 8. 3 32 783 1
Transfer from PREPA I nsurance Account = - - - - - - - 7.5 7.5 5.0 5.0 5.0 5.0 5.0 5.0 5.0 - -
Ot her = = - - - - - - - - - - - - - - - -
Tot al Recei pts $ $ 5831..2 $4.5 13 9. 68% . 6 $6 2 18 7 8 15. 3 88 8 130 7 8 85. 8 133 4 6 35. 5 $1.8 138. 21 682. 2 69 . 4 88 8 144 9
I NELI GI BLE USES
Esti mated Gr os s Overti me {1.9) (1.9) - (1.86) (2.0)- (2.0)- (2.0)- (2.0)- (2.0) - (2.90) (2.0)
Contract Labor - Title 111 B - (0.0)(1.9) - (1.1)2.383)(3.1)(3.1)(1.4)(2.9)(1.5)(8.8)(1.4) (1.5) (1.1) - (1.8)(2.3)
Emergency Spend (6.8) (5.8)(25.896.7)(27. A)017.8{25.9§27.7§49.3Y37.7f(52.2[57.3§43.1f52.4)(27.7) (95.6f12.F)52.6)(27.38)
Substation Repairs - - - - - - - - (7.5XX7.5)(5.0)(5.0)(5.0)((5.0) (5.0) (5.0) (5. 09 -
Other Ineligible Uses 0(. 3. 6)6. 6 (4.5) (2.202.2)(2.2)(1.8)(1.8)(1.8)(1.8)(1.8)(2.2)(2.2) (2.2) (2.2)(2.202.2) (2.2)
Cash I nterest - - - - - - - (4.5)- - - - - - - - - - -
Ineligible Uses $ $ $(D..W 20 (2P 3.(13" . 5)($1. 108$2.3087.1063.7088.50864.0065.6081. 10861.0X 38.3X%03(29.9)(B6-6)(34.3)
Receipts Excess (Shortfals) $ $2.5 8345 .26.5 $54. 1%$5. 1180 5. b 4. 2 85.1 $9.0 84.8 68. 4 $2. 4 $ 20.889. 8 $58 3%$47 582.3 110 6
OPERATI NG RESERVE FUND / OPERATI NG ACCOUNT
Beginning Bal ance $ 270.% $36.98%33. 9 B40.1%255.857. 9%523.6589. 4870.58354.9%532. 03523.0380.4315.0 B11 7 $196.9237.2806 1. 222.6
Operating Account Bal ance - - - - - - - - - - - - - - - - - -
Recei pts 53. 2 41.9 64 .5 3 . 685. 6 76. 2 137 .93 . 3 88.8 107 .98 . 8 134 .6@B 5 8 1 8 138.2162.2 69. 4 88. 8 144.9
Ineligible Uses (8.00)9.4)(20.(7)03.@031.5)(21.1§32.3(37.1J63.7f48.564.0(65.6[61.1(61.0)(38.3)(103(20.9)(56.6)(34.3)
Eligible Use (Shortfall) (35.64®B.75)6)(21.1)(51. ()B9.5(39. 1f73.1§J40.6§82.0f43.8f10.9§67.8Y24.10114. )8.1) (78.6)L5.8f(102.9)
Transfer from Segregatred Account - - - - - - - - - - - - - - - - - -
Loan Repayments - - - - - - - - - - - - - - - - - - -
Loan Repayment s (Pro-For ma; Ti mi ng Rel at ed)- - -- - - - - - - - - - - - - - - -
Endi ng Bal ance $ $ 223396..92 48 . 1 25%8. 5 285857. 223. 6288. 4276 . 5258. 923 8. 0228. 0288.421%.021%.71986.9 23IHJ7.22066. 228. 6 230. 2
OPERATI NG ACCOUNT + OPERATHBENG RESERVE. F2UNID 1 25R 35 27 . 923. 6289. 4279 . 5258%8. 923 ¢. 0228.0288.4218.021%.71986.9 23I;I7. 2206. 228.6 230. 2
ELI GI BLE USES
Power purchase - AES $ $ $ -(23%9) -% -% % (31-3) $ (B2- 4) % (B4-7) % -$ -$ - % (2%. 4) $ $ - (25.0)
Power purchase - EcoEl ectri ca - (26- 8) - - (27 .-8) (4. 9)- (26.-6) - - (28. 49 - (27.6)
Power purchase - Renewabl e sources (0. 3)-- (2.9) - - - - - (3. 4)- - - (5. 4) - - - (5. 3)
Fuel purchase - Fl eet and storage - ((02 .10))- - - (1.5)- - - (1. 5)- - - (1.5) - - - (1.5)
Fuel purchase - Freepoint (24 .%81)%) 4) (5. 8) (1727)1f11.7(11.9§11.4Y16.9f11.2)(6.1) (15.(8)1.6)17.7) (5.8) (13(.2)6) (13.2)
Fuel purchase - Puma (3(6.)5) (3.4) (6.5) (9.8)6.2)(6.2)(2.8)(4.5)(5.6)(6.4)(0.1)(7.7)(7.0) (3.5) (6.8)(3.204.7) (4.7)
LNG purchase - Fenosa - - - - - - - (36.-5) - - - (23.-7) - - (42.5) -
Esti mated Payroll (6. 4) (6.4)(3.3) (6.3) (6.5)- (6.5)- (6.5)- (6.5)- (6.5) - (6.5) (6.5)
Social security (1.6) (1.6)(0.5) (1.69 (1.7)- (1.7)- (1.7)- (1.7)- (1.7) - (1.7) (1.7)
Payroll taxes i) = (1.1) - (1.0) (1.1)- (1.1)- (1.1)- (1.1)- (1.1) - (1.1) (1.1)
Contributions to empl oyee benef it progr ams- (4.8)4.7) (4.86) (5. 0)- (5. 0)- (5. 0)- (5.0)- (5. 0) - (5. 90) (5. 0)
Medi cal benef it cost s -(3.7)- - (5.@a3. 7)) - - (5. 8)- (5. 8)- - - (5. 8) - - - (5. 8)
Wor ker s compensation [/ di sability funding - - -- - - - - - - - - - - (7.3) - - - -
Contract Labor - Other €0.0) (0.7)(0.1) (0.3)0.3)(0.3)(0.3)(0.3)(0.3)(0.3)(0.3)(0.3)((0.3) (0.3) (0.3)(0.3)0.3) (0.3)
I nsurance pr emi ums - - (1.6) - (0. 2) - - - - - - (0. 8)- - - - - -
Mai nt enance Di sbur sement s ¢0.8) - (0. 5) (2.0)02.0)(2.0)(2.0)(2.0)(2.0)(2.0)(2.0)(2.0)(2.0) (2.0) (2 0) (2 0)2.0) (2.0)
Empl oyee expense rei mbursements - - - - - - - - - - - - - - - - - - -
Additional accounts payabl e (0.(32.(51). 8) (1.5) (3.203.2)(3.2)(2.4)(2.4)(2.4)(2.4)(2.4)(3.2)(3.2) (3.2) (3.2)(3.203.2) (3.2)
Ot her = = - - - - - - - - - - - - - - - - -
Eligible Uses s $ ($8.503%7.6)X%1. 1)®51. (B9.5089. 1083. 1080.6082. 0083.8050. 0067.8084. 1)1sL 4. 6LB. 1) (378. 6%5. 80102. 9)
SEGREGATED ACCOUNT
Beginning Bal ance $ 0. B $ ®. 0 0% O . 0 0.0 -$ $ -$ -$ -$ -$ $ -$ - % - % $ $ - -
Borr owi ngs - - - - - - - - - - - - - - - - - - -
Interest | ncome - - - - - - - - - - - - - - - - - - -
Transfer to Operating Account s - - - - - - - - - - - - - - - - - - -
El i gible Disbursements > = - - (H51897)5139.1§J73.1§J40.6)Y82.0f43.8fJ10.9)§J67.8f24.10114. )8.1) (78.6)L5.8(102.9)
Ending Bal ance $ $ G. 0. 0% 0.0% 0. 0% - % - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - 8 - % - -
Eligible Use (Shortfall) $ $ $ - $ - $ - $ (589)50%9.10%3. 10%80.6082.00%3.80%$0.9087.80%4. 101%14. 618. 1) $78. 6%¥5.80102.9)
LOANS OUTSTANDI NG
Beginning Bal ance $ 146.38 $46. 8HB46.8 B46.83% 146 . BI6. 8B46. 8B46. 8B46. 88B46. 8B46. 8546. 8546. 8B46.8 B46.8 $ 146.98146 .846.8 146. 8
Loan Repayment s - - - - - - - - - - - - - - - - - - -
Endi ng Bal ance $ $ 114466..881 4 6 . 8 146 . 8 146. 846. 81486. 8146. 81486. 8146. 8146. 8146.8146. 8146.8146.8 146.8146. 846. 8 146. 8
Resi dual Cash Flow $ - 3$ $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - -
Me mo
Weekly 10% State Match $ $ $ (0. 7) (GB. 7) (. 9) (2. 1) (G. 9) (2B. 4) (3. 4) (25.0)(1$2) (089) (&.2) (V. 9)2.9) (2.4)
Cumul ative 10% State Match $ $ $ (.(B) O8B. 4) (B. 3)(1%(H3. S 14. BY16. BY18. BY19.29(20. 29 (21% 4§ 22%(32)5.2)(27.6)
Cumul ative Out Of Pocket/Float excluding 10% Staste Ma®Bch (B89. 8B34. 88HB38. ()B60. PB5710B67) 6B61. 0BOS5. 6BHB22. 7()B82. 0 $1L 84 . 6SL 88 (@O 5. 00147 . 3)
Puerto Rico
6 El ectric Power
Aut hority



Current

Forecd@Approvieac Bmhgrtl4

Cash Bridge as of Janwuary 18, 2019

A AEnding cash balance includes Operating Accounts, Operating Rese
A ACustomer Collectionodo variance primarily due to timing and sligtl
A AEmergency Rel ated, net o variance due to timing of payments to

A AOther Ineligible Useso variance primarily due to timing of Titl
A AEl igible Uses 1 Energy Purchaseso variance primarily due to tim

di esel spend

A AEligible Uses i Employee Disbursementso variance primarily due

A AEl igible Uses 1 Othero variance due to the timing of PRuaitPtRiganc
7 El ectric Power

Aut hority
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Transmission Restoration Progress Renp

»Overall progress on transmission |ine restoration
by total | ine segments. 230 kV | ine senmentc remai
i Mora to Cambal ache 93% (as per completed Tasks)

" Progress on structure and component repaltr 1's 88%

TOTALS BY kV

( kV)I NE SEGMENT COMPLETED

230 17 16
~ ~ 115 86 80
~
~ Tot al s103 96
O/ /
\ l TOTALS BY RESOURCE
/O LINE SEGMENT COMPLETED
PREFPA 66 62
- WHI TEFI SHS 5
‘,,if coBra 18 16
NY P A 3 3
Fluor/ Pl RE 6
Fluor/ ARl 1
Fl uor/ Mas Te ¢ 0
Overall _ Fluor/ SE% 1
STRUCTURES (Towers/ Pol es) DAMAGE:Eep@;ndﬂ&EStSkmelghkaé%rlsﬁowerSe2ure 2
( kV)bownN REPAI RED DEFICI ENCY REPAI RED Pending- RF1P 0
230 108 107 404 400 99 % Tot al s103 96
115 639 534 831 700 84 %

Puerto Rico
Electric Power
Authority

Tot al 847 641 1235 1100 88%

|
n i



Di stribution Restoration Progress Rep

Current | oad is 90% of comparable 2017 | evels
97% of the I slandbés 342 substations and 96% of t he !

Current esti mate of di stri bution customers who have

I This estimate assumes that weatherheads (which are owned by
residences are fully repaired and that the customer is stil

Al | | inkages between substation Communication Remot
system have been restored for substations that are

TRANSMISSION CENTERS

97. 1% 96. 4% 5 e
IM""]I_‘-“]“M“' 5§TII§15§'E;§;‘-§HEH5 IM“"_““.["“M“IHIH centers

FEEDERS / BREAKERS ENERGIZED

* Al necessary Feeders and Breakers have been completed.

Puerto Rico
Electric Power
Authority




PREPA
Fossil Generation Status Report
23-Jan-19

Average Daily Peak Demand Over
Prior 7 Days (MW)

Plant Name

Available Units
AES
EcoElectrica
Aguirre
Costa Sur
Costa Sur
Costa Sur
Palo Seco
Palo Seco
San Juan
San Juan
San Juan
Mayaguez
Mayaguez
Mayaguez
Mayaguez

Total Available Units

Suspended Operations due to Economics
Aguirre

Aguirre

Cambalache

Cambalache

Total Suspended Units

Units Out of Service
Aguirre
Costa Sur
Palo Seco
Palo Seco
San Juan
San Juan
San Juan
Cambalache
Mayaguez
Mayaguez
Mayaguez
Mayaguez

Total Units Out of Service

U weEkr oo A~N

(o]

GT1A
GT3A
GT4A
GT4B

CC1
cc2

O N BN W

GT1B
GT2A
GT2B
GT3B

454
507
450

296
296
83
83

757

450
85
85

216

100

100

100
83
28
28
28
28

-
c
°

Coal
NG
FO6
FO6
NG/FO6
NG/FO6
FO6
FO6
FO2
FO2
FO6
FO2
FO2
FO2
FO2

FO2
FO2
FO2
FO2

FO6
FO6
FO6
FO6
FO6
FO6
FO6
FO2
FO2
FO2
FO2
FO2

Scheduled Outage until early February

Scheduled Outage until late March
Scheduled Outage until late January
Scheduled Outage until late May

Page 1 of 1



PREPA
Emergency Spend and Reimbursement Flash Report as of 1/18/2019

$ In millions
Printed: 1/23/2019 8:39
Emergency Spend To Date
Description Paid Unpaid (a) Total
Whitefish S 36.9 106.8 S 143.6 (b)
Cobra 1,004.9 212.6 1,217.5 (c)
XGL 26.3 - 26.3
PREPA Overtime 122.1 - 122.1 (d)
Local Contractors (Labor) 22.4 5.9 28.3
Potentially Insured Assets 15.8 0.1 16.0 (e)
POs for Emergency Materials - 54.4 54.4 (f)
Other Payables 21.2 3.7 24.8
Mutual Aid Parties 133.6 195.2 328.8 (g)
Total $ 1,383.2 578.7 $ 1,961.9
Notes:
(a) Estimated and subject to change.
(b) Based on project worksheet provided to FEMA as of 11/27/18.
(c) Based on invoice values provided by Cobra as of 1/18/19.
(d) Includes amounts from payroll for overtime for the period 9/10/17 through 8/11/18.
(e) Represents invoice amounts associated with potentially insured assets through 1/18/19.
(f) Represents value of purchase orders issued for emergency materials issued between 9/19/17 and 12/18/17.
(g) Mutual Aid party invoices received through 1/18/19. PREPA anticipates receipt of additional invoices.
Submitted Project Worksheets S y
Funds Transferred Funds Remaining
to PREPA in PREPA
Obligated Funds Received Operating Emergency
Description Amount by FEMA by PREPA Account (a) Account
PREPA Force Account - Irma S 9.6 96 S 7.2 S 52 § 2.0
PREPA Force Account - Irma (Customer Service) 2.7 - - - -
Peaking Units - Irma 7.1 7.1 - - -
Local Contractors - Irma 0.2 0.2 0.1 0.1 -
PREPA Force Account - Maria 45.0 45.0 45.0 45.0 -
Cobra Original Contract 200.0 200.0 200.0 200.0 -
Cobra Amendments - #4, #5 745.4 745.4 636.2 636.2 - (b)
Cobra Remaining Emergency Work 250.0 250.0 - - - ()
Insured Assets 25.0 - - - - (d)
Purchase Equipment 10.3 10.3 9.8 9.8 -
XGL 7.9 7.9 - - - (o)
Mutual Aid Parties 425.0 405.3 133.6 133.6 - (f)
Local Contractors - Maria 4.2 0.3 0.1 0.1 - (g)
Environics 0.4 0.4 0.4 0.4 -
Peaking Units - Maria 142.0 142.0 130.9 130.9 - (h)
Cidra Excavation 0.1 0.1 0.1 0.1 -
PREPA NET 0.0 - - - -
RFP — Grid Hardening 500.0 - - - -
Transient Recorders 0.6 - - - -
Vieques and Culebra T&D 172.4 - - - -
Del Valle Contract (Guajataca Dam Project) 10.4 10.4 0.8 0.8 -
Generators 58.5 58.5 - - -
Whitefish 143.6 - - - -
Total $ 2,760.6 S 1,8925 $ 1,164.2 $ 1,162.2 $ 2.0
Notes:
(a) Transfers to PREPA Operating Account cumulative through 1/18/19.
(b) FEMA has obligated $745.4M and funded $636.2M to PREPA through 1/18/19. PW is officially in Emmie for $745.4M.
(c) FEMA repurposed $650M of the underlying $900M contract into restoration.
(d) Amount represents insurance deductible. PW has now been separated into 7 PWs.
(e) Amount paid to XGL less invoices referencing Whitefish. FEMA reduced amount from $11.7M to $7.9M in the PW.
(f) Total of 31 PWs for an amount of $423.2M submitted to FEMA for review. One PW included represents MOU Insurance for an amount of $1.8M.
(g) Amount based on initial version of local contractor PWs submitted to FEMA on 3/15/18.
(h) PW has been versioned to include Peaking Unit use from March through May 2018 for an additional amount of $11.1M.
In Process Project Worksh S y
Description Count Amount Comments
Local Contractors 42 23.9 (a)
PREPA Distribution 26 TBD
PREPA Transmission 1 TBD (b)
Direct Administrative Costs 1 TBD
Microgrid Management 1 TBD
Circuit Breakers 1 TBD
PREPA Force Account - Maria (Customer Service) 1 TBD
RFP - Foreman 1 TBD
Total 74 23.9

Notes:
(a) Amount represents local contractors which have been identified as of 1/18/19.

(b) Approach for PREPA Transmission changed from one PW per line to one PW for all of Transmission.
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